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     358 Main Street, P.O. 302  
Deseronto, ON   K0K 1X0 

Phone: 613-396-2744      
Fax: 613-396-3466 

 

Dear Members of the Deseronto Town Council, 

As the representative for the Deseronto Public Library Board, we wish to express our deep gratitude 

for your continued support and investment in our institution. We are writing to highlight the 

multifaceted benefits that our library provides to our community, including economic, social, 

educational, and cultural contributions, all of which directly benefit our tax base. We want to 

demonstrate what distinguishes libraries from other municipal institutions and why a direct 

comparison cannot be made due to the library’s unique nature.  

According to a study conducted by the American Library Association (ALA),1 every dollar invested in 

public libraries yields a return on investment ranging from $4 to $6. This correlates with a study 

published in September of 2023 by the Canadian Urban Institute, where it is estimated that for every 

dollar invested in libraries, $6 is generated in economic impact, a return of over 600%.2 This return 

stems from various factors, including increased property values in areas with well-funded libraries, job 

creation through library operations and programming, and support for local businesses by providing 

access to resources and information. This would mean, that with an annual budget of $170,000, the 

Deseronto Public Library has on average an economic benefit to the Town of Deseronto of 

$1,020,000. If this amount was to be spread out over the 1,774 residents of Deseronto, it would 

equate to an average of $563 in economic benefit to each individual.  It can be assumed that the 

inverse would also hold true with budget cuts. Additionally, studies have shown that well-funded 

libraries contribute to a more educated workforce, lower crime rates3, and improved health 

outcomes, all of which benefit taxpayers by reducing the burden on public services and infrastructure. 

An example would be the Library’s Seniors Walking Group which meets three times a week for gentle 

movement, exercise, socialization, and connections.  

Socially, our library serves as a vital community hub where residents come together to connect, learn, 

and engage with one another. A report by the Institute of Museum and Library Services (IMLS) found 

that public libraries play a crucial role in combating social isolation and fostering social cohesion 

within communities.4 By providing a welcoming space for people of all ages and backgrounds, our 

library promotes inclusivity and strengthens the social fabric of Deseronto. In 2023 alone, 8121 

 
1 American Library Association (ALA), "Library Value Calculator," [https://www.ala.org/tools/ala-

library-value-calculator](https://www.ala.org/tools/ala-library-value-calculator). 
2 Pg. 29, The Canadian Urban Institute (CUI), “Overdue: The Case for Public Libraries,” https://canurb.org/wp-
content/uploads/CUI_Overdue_report_10.04.23.pdf 
3 Borges Ferreira Neto, Amir and Nowicki, Jennifer and Shakya, Shishir (2021): Do Public Libraries Help Mitigate 
Crime? Evidence from Kansas City, MO. 
4 Institute of Museum and Library Services (IMLS), "Libraries and Museums Act as Vital Community Anchors," 
[https://www.imls.gov/news/libraries-and-museums-act-vital-community-
anchors](https://www.imls.gov/news/libraries-and-museums-act-vital-community-anchors). 
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people came through the library’s front door; 5 all of them requiring access to our services. This is 

more than four and a half times the population of Deseronto. Therefore, there is no question that the 

library is being well used.  

Educationally, our library plays a pivotal role in promoting lifelong learning and academic 

achievement. Research conducted by the Public Library Association (PLA) has shown that access to 

library resources and programs positively impacts educational outcomes, particularly for children and 

young adults. 6 By offering a diverse collection of materials, educational programs, and technology 

resources, our library equips residents with the tools they need to succeed in school and beyond. For 

example, we run STEAM (Science, Technology, Engineering, Arts, and Math) programs every Tuesday 

and Thursday, where children learn about programming, pattern recognition, digital literacy through 

use of technologies such as our Cricut vinyl cutter, 3D Printing, computer software, but also express 

themselves in artwork they create.  

Culturally, our library celebrates the rich diversity of our community and promotes cultural 

understanding and appreciation. Studies have shown that exposure to diverse literature and cultural 

programming fosters empathy, tolerance, and intercultural dialogue among community members.7 By 

offering multicultural collections, cultural events, and partnerships with local artists and 

organizations, our library enriches the cultural landscape of Deseronto and fosters a sense of pride in 

our shared heritage. We have just completed our Black History month programming where we had 

weekly art programs for children focusing on Canadian black artists and their experiences.   

  

 
5 Deseronto Public Library Annual Report 
6 Public Library Association (PLA), "Impact Studies," 
[http://www.ala.org/pla/tools/research/impactstudies](http://www.ala.org/pla/tools/research/impactstudies)
. 
7 Pg. 2, American Library Association (ALA), “The Importance of Diversity in Library Programs and Material 
Collections for Children 
https://www.ala.org/alsc/sites/ala.org.alsc/files/content/ALSCwhitepaper_importance%20of%20diversity_with
%20graphics_FINAL.pdf 
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It must be acknowledged that in order to meet equity requirements, the expected 10% cap on the 

Library’s Budget increase for 2024 will have an impact on the services that the Public Library is able to 

provide. To meet this budget cap, we have resorted to three points of concession. First, we propose 

starting staff benefits at the midpoint of 2024 (July 1st) with the expectation that the full amount for 

annual benefits will be on the 2025 budget. Second, we will defer our contributions to our reserve 

funds. Third, we will not hire a summer student for our summer programs, meaning we will not be 

able to offer the same level of summer programming (2-3 programs a day) that we have provided 

over the last two years.  

We urge the Deseronto Town Council to invest in the Deseronto Public Library and recognize its 

versatile and indispensable role in our community. By investing in our library, advocating for library 

services, and supporting the library, you are investing in the economic prosperity, social cohesion,8 

educational attainment, and cultural enrichment of Deseronto.   

 

Sincerely, 

 

Julie Lane 
 

Julie Lane 

CEO/Librarian 

Deseronto Public Library Board Treasurer 

 

 
8 Pg. 58, The Canadian Urban Institute (CUI), “Overdue: The Case for Public Libraries,” https://canurb.org/wp-
content/uploads/CUI_Overdue_report_10.04.23.pdf 
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LINE ITEM 2022 APPROVED BUDGET 2023 APPROVED BUDGET 2024 BUDGET REQUEST NOTES

Town Grant 150,766.00$                                  150,968.28$                            

Provincial Grant 3,496.00$                                       3,496.00$                                3,496.00$                               

Town Grant - Summer Programming 2,500.00$                                       2,500.00$                                2,500.00$                               

Request to supplement 

programming in the summer

Bank Interest 300.00$                                           350.00$                                    350.00$                                   

County of Hastings Rent 7,800.00$                                       7,800.00$                                7,800.00$                               

Self Generated Revenue: 1,924.65$                                       1,924.65$                                1,200.00$                               

Internet Connectivity Funding (SOLS) 2,248.75$                                       2,248.75$                                2,160.00$                               OLS Community Connection Fund

Programming -$                                          -$                                         

MISC -$                                          -$                                         

Books/Fines/Fees -$                                          -$                                         

Faxes -$                                          -$                                         

Photocopying -$                                          -$                                         

HST Refund -$                                          -$                                         

HST Refund -$                                                 -$                                          -$                                         

Total Potential Grants & Self 

Generated Rev 12,273.40$                                     17,506.00$                             

TOTAL REVENUES 169,035.40$                                  15,006.00$                              17,506.00$                             

TOTAL EXPENDITURES EACH YEAR 156,958.12$                                  165,974.28$                           188,198.47$                           

TOTAL MUNICIPAL REQUEST 2024 170,692.47$                           

Total Municipal Request 2023 150,968.28$                                  Total Municipal Grant 2023 150,968.28$                           

Total Municipal Request 2022 137,000.00$                                  Total Municipal Grant 2022 150,766.00$                           

DESERONTO PUBLIC LIBRARY

Proposed 2024 Budget

REVENUES
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LINE ITEM 2023 APPROVED 2024 BUDGET REQUEST NOTES

Wages 95,259.32$                                  110,853.60$                           

2024 Projections including step 

increase & COLA

Benefits 16,724.68$                                  25,387.75$                              

2024 Projections with Benefits 

Starting July 1st - 50% this 

year.

Canada Summer Jobs Grant - Student Position 2,500.00$                                     -$                                          

Cutting the position to bring 

down bottom line - therefore, 

no additional summer programs 

to be run by student

Pay Equity

Office Supplies/Costs 1,100.00$                                     1,100.00$                                n/c

Maintenance/Security 4,000.00$                                     4,500.00$                                

*$500 Increase due to inflation 

& potential repairs to HVAC 

Insurance 2,450.00$                                     3,000.00$                                

Computer Expenses & IT TECH 4,000.00$                                     4,000.00$                                n/c

Internet Fees - Connectivity 3,896.28$                                     4,000.00$                                *service fee increases

Phone (Bell/Telizon) 1,312.00$                                     1,707.12$                                *increase in service fees

Utilities 8,632.00$                                     9,000.00$                                *inflation

Contract Bookkeeper 6,700.00$                                     5,200.00$                                

Programming 1,750.00$                                     1,800.00$                                $50 increase

Books 16,000.00$                                  16,000.00$                              N/C

Travel/Training 1,000.00$                                     1,000.00$                                

Photocopying/Printing 650.00$                                        650.00$                                   

Bank Service Charge -$                                          

HST PAID FED 5% -$                                               -$                                          

HST PAID PROV 8%/7% -$                                               -$                                          

TOTAL EXPENDITURES 165,974.28$                                188,198.47$                           

DESERONTO PUBLIC LIBRARY

Proposed 2024 Budget

EXPENDITURES
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TOWN OF DESERONTO STAFF REPORT

Report Date: March 5, 2024
Entitled: Water and Sewer Disposition/Transfer of Assets
Recipient: Council
Submitted by: J. Carter, Public Works Manager

STAFF RECOMMENDATION

THAT Council receive the report entitled “Water and Sewer Disposition/Transfer of 
Assets”, as presented.

THAT Council authorize the Public Works to retain the 2018 Ford F-150 for Municipal 
operations and dispose of the 2010 GMC by utilizing Govdeals.ca from an auction 
process”.

BACKGROUND

Ontario Clean Water Agency (OCWA) assumed the operations of the Deseronto Water 
and Wastewater Plants on November 1, 2023. Prior to OCWA, the Town of Deseronto 
employed operators to maintain the Water and Wastewater plants. As part of that 
operation, the Town owned 2 Municipal vehicles that were utilized for Water and Sewer 
operations by their two employees. Since OCWA has taken over, they have secured 
their own vehicles which makes the two vehicles surplus for Water and Sewer use.

The vehicles are presently parked at the Public Works property on Water Street. Public 
Works staff have cleaned the vehicles and removed the interior build up that was 
present when they had the vehicles transferred. The two vehicles are as follows:

1) 2010 GMC Sierra 2WD- 108,188km

2) 2018 Ford F-150 4WD – 92,543 km.

In 2023, while under the service of the Water and Wastewater operations, the vehicles 
had the following fuel and maintenance costs:

1) 2010 GMC Sierra 2WD-  Fuel $1,999.64   

2) 2018 Ford F-150 4WD – Fuel $5,841.64
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The 2018 vehicle was typically utilized as the on-call vehicle and incurred significantly 
more costs being utilized as the primary vehicle. For comparison’s sake, the GMC 2019 
in the Public Works department utilized $5,017.26 in the calendar year for fuel.

It is estimated that the operating costs of a vehicle in the municipal fleet would be 
approximately $3,500 per year. This is lower than the 2019, but with sharing the use of 
vehicles across three vehicles, it would reduce the depreciation of the two vehicles 
currently in the operating fleet.

From a staffing perspective, the proposed 3 vehicles would be utilized for municipal 
operations between the following:

• 4 Public Works employees
• Up to 3 summer students, 
• Seasonal Parks and Recreation staff and
• Occasional other department use (Inspection of fire truck etc.). 

Previously, in peak periods the vehicles of Water and Sewer would be cross utilized for 
multi department use.

It is difficult to accurately predict the annual costs of a vehicle as the vehicles would be 
utilized less than in the Water and Sewer department and would allow for a reduction of 
use in the Public Works while allowing three vehicles to be shared across operations.

RECOMMENDATION

For council consideration, it is recommended “THAT Council authorize the Public 
Works to retain the 2018 Ford F-150 for Municipal operations and dispose of 
the 2010 GMC by utilizing Govdeals.ca from an auction process”.

FINANCIAL IMPACT

The impact to the 2024 budget would be an estimated $8,000 in revenue for the 
disposition of the 2010 Truck and an annual $3,500 operating cost for the third vehicle. 
There would be no cost to the department by assuming the asset from the Water and 
Sewer department.

ATTACHMENTS

• 2023 Fuel costs for the (3) vehicles and maintenance line items for a 2019 GMC 
utilized in the Public Works.
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TOWN OF DESERONTO STAFF REPORT

Report Date: March 5, 2024
Entitled: 2024  Proposed Capital Work
Recipient: Council
Submitted by: J. Carter, Public Works Manager

STAFF RECOMMENDATION

THAT Council receive the report entitled 2024 Proposed Capital Work.

FURTHER THAT Council direct staff which project to prioritize in 2024 utilizing Gas Tax 
Reserves.

BACKGROUND

The Public Works Department intended to work with Council following the budget 
process to confirm a Capital project in 2024 for Gas Tax reserve utilisation. There are 
various projects that are on the list for consideration. For Council’s benefit, the 
following is a list of projects for Council consideration:

1. Dundas Street Resurfacing
• Dundas Street - St. George Street to First Street .76 km

Resurface, base repairs, sidewalk, curb & gutter $722,000.00

• Dundas Street - First Street to Deseronto Road .28 km
• Resurface, base repairs, curb & gutter $266,000.00 

Total - Dundas Street – St. George to Deseronto Road 1.04km $988,000.00

2. Stanley Avenue Resurfacing
• Stanley Avenue  – Centre Street to East end .33 km

Resurface, new sidewalks to Municipal Standard $313,500.00

3. Brant Street Resurfacing 
• Brant Street – Main Street to Cross Street .565 km

Resurface, sidewalk, curb & gutter, storm sewer repairs $520,000.00
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4. St. George Street Resurfacing
• St George Street – Dundas Street to Maple Avenue .245 km

Resurface, curb & gutter, storm sewer repairs $237,500.00

5. Cross Street Resurfacing
• Cross Street – Brant Street to Maple Avenue .2 km

Resurface, base repairs, curb & gutter & sidewalk $195,000.00

6. Main Street Tunnel(West end)
• Original tender amounts received July 28/21

Lowest tender (Quotes Attached) $394,481.25

The price received in 2023 for re-lining pipe (Quote attached) $271,759.28

A possible solution for this could be replacement of section #1 culvert (20.88 m). This 
section runs from the north side of Main Street, under the road southerly to the 
southside of curb & gutter connecting to concrete box culvert. This would resolve the 
Main Street issue under the road, which is approximately 1/3 of the original distance 
tendered. This would leave the remaining three sections to be looked at later as they 
run through Centennial Park with no overhead traffic. With the amount of corrosion on 
the pipe, re-lining might not be the best solution. Full replacement would be the best.

RECOMMENDATION

THAT Council receive the report entitled 2024 Proposed Capital Work.

FURTHER THAT Council direct staff which project to prioritize in 2024 utilizing Gas Tax 
Reserves.

FINANCIAL IMPACT

The financial impact of the proposal would be dependant on the project prioritized by 
Council.

ATTACHMENTS

• Greer Galloway – Culvert Replacement Main Street- August 3, 2021
• Empipe Relining quote – March 27, 2023
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THE CORPORATION OF THE TOWN OF DESERONTO

BY-LAW NUMBER XX-2024

BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE SPECIAL COUNCIL 
MEETING HELD ON THE 5TH DAY OF MARCH 2024.

THE TOWN OF DESERONTO ENACTS AS FOLLOWS:

1.  Every decision of the Council taken at the meeting at which this by-law is passed 
and every motion and resolution passed at that meeting shall have the same force 
and effect as if each and every one of them had been the subject matter of a 
separate by-law duly enacted, except where prior approval of the Ontario 
Municipal Board is required and where any legal prerequisite to the enactment of a 
specific by-law has not been satisfied.

2. The Mayor and the proper civic employees of the Town of Deseronto are hereby 
authorized and directed to execute and deliver all documents as are required to 
give effect to the decisions, motions and resolutions taken at the meeting at which 
this by-law is passed.

3. This by-law comes into force on the day it is passed.

READ a first, second and third time, number assigned and finally passed this 5th day of 
March, 2024.

______________________
               MAYOR

_______________________
                CLERK
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